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J
ean-Denis Gitton fi rst sat down with Greg Easton at the Youth 
World Championships earlier this year, talking about the Easton 
Foundation’s projects, new centres of archery excellence, and what 
he hopes to see the Foundation do in the future. Th e conversation 

opens by discussing the number of centres the Easton Foundation has, 
as Greg explains, “We have Newberry, Florida; here in Yankton; Salt 
Lake City; and one in San Diego, though that’s more for the Olympic 
team. For the public there’s three centres we are directly involved with, 
and then there’s a number of affi  liated centres. 

“Th is one (Yankton) belongs to the NFAA Foundation, but we’re an 
operating partner so we’re very closely involved. Salt Lake we operate 
altogether, and we run the archery in Newberry.”

He goes on to explain the relationships between US Archery, Easton 
Foundations and the NFAA, and that the Easton Foundation supports 
USA Archery with grants to help train athletes and to assist with travel 
costs, and helps the NFAA with the running costs of the centre. But what 
made them choose the locations they did? 

“We were already building one in California and San Diego, and 
myself and the companies had a presence there [in Salt Lake] and 
thought it would be a good place to build. Salt Lake City has a good 
airport, it’s fairly easy to get there from around the world, and in Salt 
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Lake many of the hotels will shuttle you from the hotel back and forth to 
the centre so it’s very convenient for the athletes. 

“It probably took us about three years from when we decided ‘Ok we’re 
going to build the centre’, to fi nd the land, purchase the land, design the 
centre and do all that, so three years in total. Th e building took us about 
15 months from when they started digging.”

It’s been a lot of work to create the four archery centres in the USA, 
and Jean-Denis asks if Easton would ever consider getting involved in 
similar projects in Europe and Asia. “We are restricted really by tax laws 
in who we can give to;” Greg reveals, “it’s a real problem. We are involved 
with the World Archery centre in Lausanne, because they created a 
foundation to be able to accept the money, and because it was a very 
large project we wanted to help them – that’s really where we can help.

“Th e other thing we’re running into is that they’re very expensive 
to run. I think the centres we’ve built will be the only big ones we will 
build because we can’t aff ord to do that many more.” Having said that, 
the established centres are beginning to attract more and more people: 
“Bruce gets a lot of school kids here, and I believe that the centres really 
are becoming magnets for archery. I know some people that have moved 
to Salt Lake City to train, like Matt Stutzman, so I think it’s drawing 
archers. One of the US guys on the cadet team was the fi rst member of 
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Newberry. When Newberry opened, he wasn’t 
an archer. Bob had had the job a week and 
he got an email from his mother saying this 
kid’s crazy about archery and wants to start 
shooting … we opened the centre, he started 
taking archery and here he is on the team.” 

That sounds like the ideal ending for the 
foundation; was that the aim in building things 
like this? “Yeah!” Greg says, “We talk about 
helping to bridge the gap between exposure, 
when someone tries archery, to engagement, 
where they become an archer. We look at trying 
to get more community in – we work with the 
Archery Trade Association and community 
parks, so in the summer families would sign 
their kids up for tennis or basketball, and we 
want archery to be one of those things. 

“The centres really help in the engagement 
because they can run leagues, and also for 
the enthusiast, if they want to get high-level 
training, they can come to one of the centres 
and train. Having that kid in Newberry as an 
example, he got in here because we created the 
centre. I’d love to create more, but it’s hard from 
a financial standpoint so I’m looking now to 
say, instead of having a lot of big centres, how 
do we have a lot of small ones; if every city had 
a 20m indoor archery range where you could 
go play or train.

“I don’t know what’s most similar in Europe, 
but here in the US we have karate studios – 
there are many small ones all over. Within 10 
miles of my house there’s five karate studios, 
and within 50 miles of my house there’s one 
archery studio – that I built. So what I want to 
do is size-down our model. Here in the US you 
see shops and they’ve tried opened up shooting 
lanes really for their bowhunters. There’s a 
gentleman who’s really the best example we 
have – he had that, and he’s tried a number of 
times to set up archery shooting ranges that 
never really worked, until he rented a space 
next door, painted it nice, bright colours, and 
had a place for the family to hang out when 
the kids are shooting, and it has nothing to 
do with bowhunting. He hired a young and 

enthusiastic person to run the program, and 
moms sign up the kids for six-week lessons, for 
birthday parties, they do a two-hour exposure 
to archery class, and it’s a financially viable 
model that he’s created. For years retailers here 
in the US had looked at archery ranges as a 
loss. You know Rob from Lancaster Archery? 
He’s done one too, and the whole exposure 
class gets them to sign up for the six-week 
class, and in that six-week class make sure they 
have enough fun that they sign up for the next 
one, so it’s really good. I like the model, I would 
love to have 500 of them across the US.”

The conversation moves to the professional 
side of things, with the news that the Salt Lake 
Easton centre will be hosting a World Cup 
stage. “Many of the features we designed in 
the centre were thinking about a World Cup, 
a major event,” explains Greg, “What would we 
need? Building the centre we thought about 
running a major event, with the objective of 
exposure. Exposure locally, as we get into the 
press, they hear about a major event, they 
learn there’s an archery centre and they can 
come and watch some competitions. Also 
international exposure; the interesting clientele 
we have now are countries from around the 
world. Egypt was there for almost two weeks, 
Japan’s been to the centre, Canada’s been to 
the centre, I’m pretty sure India’s been there, 
we have a number of countries that are coming 
to the centre to train, so having a World Cup 
there exposes many more to what we have.

“When we ran the World Cups before, it 
was very expensive, so if we can run a World 
Cup that’s maybe closer to a break even, then I 
would like to do more of them. Unfortunately 
it kind of comes back to money, because 
money’s not unlimited and I want to make 
sure we can keep us going as long as we can, so 
that will really be the strategy – running a very 
good event but one that’s financially sound. 
For example, when we ran it in Ogden, a major 
expense was busses, to get people there and bus 
them around. In Salt Lake we can avoid those 
costs because the hotels can move people. 

Everything adds up – when you have to cater 
at the hotels, it’s very expensive, but if you have 
your own space and you can bring in a caterer 
it can be half as much, so we do things like that 
that hopefully make it viable. We’re excited 
about running another World Cup.”

After the October opening of the Easton 
Foundation’s last big archery centre, we caught 
back up with Greg to find out how that has 
made an impact, and what working on projects 
like this has been like. Bow International 
offered our congratulations on the grand 
opening of the new centre in California, and 
asked what the reception and response to the 
grand opening has been like. 

“The grand opening was fantastic,” Greg says, 
“We had a great turnout, from the president 
of World Archery to Olympic medalists and 
many people from the archery industry and 
sports world.”

It’s obviously a huge asset to USA Archery, 
so what does having something like this mean 
to all aspiring US Olympic archers? “This 
state-of-the-art Center of Excellence provides 
athletes a dedicated place to hone their skills 
and pursue their Olympic and Paralympic 
dreams. It also serves as an inspirational 
opportunity for young archers who dream of 
high-level competition,” Greg answers.

Talking more generally about the successes 
of the Easton Foundation over the years, 
Greg goes on, “It is difficult to pinpoint one 
particular success as the biggest, we don’t really 
look at what we have been able to accomplish as 
any one great success, but rather a multi-layer 
of individual successes. For example, creating 
archery centres in various parts of the country 
that provide a high-level archery experience 
for the first time beginner to international 
Olympic team training is a big part of that. 
The assistance we have provided to hundreds 
of archery programs in schools, colleges and 
youth organisations like 4-H, Girl Scouts and 
Boy Scouts, YMCA’s, to park programs and 
many others is another. 

“Additionally, we have developed new 
grassroots programs from the ground up to 
increase growth in the sport and provide kids 
and adults the experience and pure fun our 
sport has to offer. Seeing that growth, especially 
in the young teen and preteen age groups is a 
big success and very gratifying. The increase of 
well over 200 per cent in the girls’ participation 
is a huge success, along with the excitement 
of seeing kids shoot for the very first time 
and watch that big smile and hearing them 
say things like, “Wow, this is so cool!” That is 
without a doubt a huge success. Our ability to 
touch multiple areas of the sport and to foster 
and grow great numbers of archery programs 
is our combined biggest success.”

The Easton Foundation
has previously hosted

international events, and is
lined up to host some more  
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Going back to his point about the Foundation’s 
focus turning to projects that could help 
create smaller, more local archery ranges, 
does he have any advice for people wanting 
to set up ranges in their own community? If 
so, what would be the most important thing 
to tell them about establishing an archery 
centre? “Of any one thing, it would be to do 
a thorough study of the four Ws: Who, What, 
Where and When. For the ‘Who’, It’s critical to 
understand the demographics of the area and 
know who your user groups will be in order to 
know what programs to focus on. That leads 
to the ‘What’ in the type of archery range 
that’ll work best for those various groups. 
It also depends on the size of the footprint 
you will have to know what you can build. 
For instance, does the range need an indoor 
component if you get inclement weather? 
What is the range orientation (North, South, 
East or West) for the shooting direction? What 
is available at the site for utilities, restrooms, 
easy access, ample parking, and so on? What 
is the potential volunteer base, and are there 
existing archers or archery clubs in the area 
for recruiting coaching staff? Most of the 
‘Where’ questions are answered by this point, 
although it is important to refine location for 
population base, and if it is close to schools. 
Location is important. And finally, you are 
left with the ‘When’. Have a plan for funding 
the range to get it built and for sustaining 
maintenance and upkeep. From that, develop 
a timeline for design, final drawings, choosing 
the contractor, permitting and construction. 
Basically, do a thorough study and create a 
good plan so you can plan for success. 

“The Archery Trade Association has pulled 
together information on range setup and 
ways to run a financially successful range or 
shooting centre.” 

It sounds like a daunting task, but Greg is 
positive archery is in a better position to 
respond to its increased presence in the media 
and popular culture that it’s ever been, and 
thereby foster growth. “The various archery 
organisations are much better equipped now 
to handle the surge of interest. Programs like 
National Archery in Schools, Olympic Archery 
in Schools, numerous additional ranges 
throughout the country, the large increase in 
archery instructors, the improved programs at 
summer camps and other youth organisations 
have provided numerous opportunities for 
kids to find easy access to archery in their local 
community. From there, improved instruction 
methods, along with better equipment and 
more “fun” designed into programs have held 
the interest of our youth.

“We want to see archery continue to grow 
and become a more mainstream sport.  When 
more people learn how fun archery is and 
how all ages can compete we hope to see more 
growth and to have people participate to the 
same level of other sports.

“Grassroots programs are always a critical 
component for any sport. People always need 
that important first exposure, and the more 
available those opportunities are the better 
for maintaining interest. The Olympics and 
Paralympics are certainly important and 
provide the high level of inspiration needed 
for added sustainability, but without first 
exposure programs, the dreams of youth 
becoming Olympic or Paralympic champions 
makes for a much harder path in that quest.”

We ask if there was anything he could 
influence about the future of archery, what it 
would be – and he doesn’t hesitate: “To have 
the networks broadcast a lot more archery 
on primetime sports events. Our sport has 
evolved into an incredibly exciting, fast-paced 

head to head, sudden-death elimination 
contest. What comes to mind is the huge 
numbers of spectators coming out of the 
stands at the London Olympics saying that 
they had never seen archery before, but it was 
the best event they had seen in the Olympics. 
It is a great sport and really fun to watch.

“Also, to see more local opportunities for 
people who are interested in archery to get 
exposed, to get coaching and to develop 
archery into a lifelong sport.”

Easton is one of the biggest and best-
known companies in the archery world, and 
its operations span a huge range of activities, 
from product design and testing, manufacture, 
to building projects like the centres and 
charitable activites and community work. 
When it comes to managing all that, is there 
ever a typical day in the office? 

“There are not many typical days,” admits 
Greg, “which is great! Some days are mostly 
office and meeting days while others are at 
events or other functions. It seems there is 
always something new. The challenge is to 
balance all the different aspects and demands 
on my time!” 

With all that going on, is there one aspect 
of working in the archery industry he enjoys 
most? “Archers are an incredibly passionate 
group and always fun to work with. In this 
industry we get to make products to fuel that 
passion and that is exciting. Another great 
thing about archery is that it seems to attract 
basically great people, and I get to meet and 
interact with great people. 

“Archery has meant so much to the Easton 
family for over 90 years. Through the Easton 
Foundations, my father’s dream of supporting 
archery from the grassroots and community 
level all the way to high-end competitive 
archers is being realised.” 

The most recent centre built is an Olympic
facility in California – archers shoot to

cut the ribbon at the opening ceremony
F&L Digital

Jim and Greg Easton have both committed
the Foundation to supporting archery
F&L Digital
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