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Archery education, training, outreach, and range
development projects are expensive. Finding the
means to pay for the equipment, staffing, and oper-
ations of archery programs is a constant challenge
for organizers. One method that can be successful-
ly used to raise money is grant funding. 

Grants are donated monies provided by funding
organizations for specific purposes. Grants are
not loans. The money granted, if used as
required by the grant, does not have to be repaid.
This “free” money, however, is not without cost.
Grantees (organizations receiving the grant
money) are required to plan programs, submit
grant proposals, respond to inquiries, keep
scrupulous records of finances and program par-
ticipants, and produce written reports to
the grantor (the organization giving the
grant money) on finances, program goals,
and accomplishments. The reward for all
this administrative work is the financial
means to initiate or expand an archery
program to reach new participants and to
create new program offerings.

Grant Funding Organizations
Grants are offered by charitable and gov-
ernment organizations. Charitable foun-
dations often have a mission or agenda to
support specific types of programs. Many

large companies have foundations supporting
community activities. For archery directors,
foundations with charters to support youth
sports, parks and recreation, outdoor activities,
wildlife management, disadvantaged youths,
general education, and public and private
schools are all potential sources of funding. Web
and library searches can identify potential
sources for private grant funding. One starting
place is A Grantseeker’s Guide to the Internet
(www.mindspring.com/~ajgrant/guide. htm) with
a host of advice and links.

Government agencies are another source of
grant money. Local and state parks and recre-
ation departments are the first place to look for
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unassigned funds that may be appropriate for archery
organizations. State parks and recreation departments as
well as wildlife management departments have educa-
tional missions that may be served by an archery pro-
gram. School districts and local colleges may also have
funds for athletics that can be directed to archery.

An example of Federal government funding is
Pittman-Robertson funds. Enacted in 1937, the
Pittman-Robertson Act placed an excise tax on archery
and firearm equipment. The monies collected are to be
used for wildlife management. Under the Act, one half of
the available funds may be used for hunter education and
shooting range construction. If a program includes
hunter education, archery range construction and expan-
sion, it may fit the criteria for Pittman-Robertson money. 

The Archery Trade Association’s ArrowSport program
has set a goal of increasing the number of archery ranges
available for shooters. Check
with ArrowSport (www.
archerytrade.org) to see if
your proposed project may
qualify for federal funding. 

Local, state, and federal
government programs can
also be a source of grant
funds for capital improve-
ments in parks and on pub-
lic land. Archery ranges pro-
posed for, or located in, a
public park can seek funds
for range installation,
upgrades, and maintenance.
When looking for opportunities for funding, expand the
search beyond the direct needs of a range. Improvements
in parking, disabled access, signage, paths, restrooms,
and landscaping are all grant fundable and add to the
value of an archery program.

Who is Eligible for Grant Funding
Grants can be given to individuals, community groups,
non-profit organizations, and government agencies.
Grant giving organizations usually have a mission to
serve social or public charitable interests. The most like-
ly recipients of grants, therefore, are non-profit organiza-
tions and public service government agencies.
Individuals may have a tougher time establishing that
their activities match a foundation’s agenda.

Archery clubs may wish to establish themselves, or a
parallel group, as a non-profit corporation. By establish-
ing non-profit tax status, groups can solicit funds that are
tax deductible to the donor. There are numerous web
and print based guides on establishing a non-profit cor-
poration in your state. Structure the non-profit organiza-
tion to parallel the existing club governance to simplify
operations. Organizers will need to establish a separate

bank account, book keeping, and tax filing for the non-
profit corporation. Because the laws in each state are dif-
ferent, it’s best to consult with tax and legal professionals
to get a non-profit organization set up properly.

Individuals who are running archery educational
programs may also be eligible for grant funding. Look for
foundations and agencies that are giving grants in the
archery program’s area of interest. It may take more
research to find the right one, but the results will be well
worth it. As the research develops, look for ways to adapt
the program to fit the needs of the granting organization.
Educational programs for youth, minorities and the dis-
abled are all services that can enhance an archery pro-
gram. The right grant will expand a program’s offerings
and increase the public good at the same time.

Schools, Parks and Recreation Departments, and
Wildlife Management Agencies are suitable recipients of

grant money. There proba-
bly will be someone within
a government agency who is
responsible for identifying
and submitting grant pro-
posals. Locate that person
and determine what oppor-
tunities they are pursuing.
Describe the program’s
needs and ask if there are
funding opportunities avail-
able.

It’s important to be cre-
ative. Keep an open mind
and maximize the commu-

nications with the program’s partners. Teamwork can
accomplish more than working separately. 

Defining the Program Goals and Objectives
Grants are given to accomplish specific goals. It is the
responsibility of the grantee to define the objectives and
scope of the grant-funded project. It is important to be
specific and factual in defining a program. Strategically,
grant funded projects should be aimed at improving or
expanding existing activities. Because grants have many
uncertainties, including the time and amount of fund-
ing, it’s not a good idea to use grant money for everyday
operating expenses. Think of grants as an “add to” rather
than a “primary” revenue source.

Start by specifying the overall goal or mission state-
ment of the program. For example, “This instruction
program will teach basic archery skills to middle school
students in the Tri-County area.” 

The next step is to define the specific tasks to be
accomplished and the resources necessary to make them
happen. Be precise at this stage. For example, list the loca-
tion of the project, the principal people involved and their
qualifications, the equipment required, other organiza-

Archery has been identified by the NCAA as an emerging sport for women.



tions providing services, the marketing plan, and plans for
participant tracking and program evaluation. Each item
should support the mission statement of the project.

Develop a schedule of actions required. List dates,
number of hours, staffing needs, publication deadlines,
marketing distribution, administrative time, construc-
tion, installation and/or maintenance time. Be sure to
factor in staff training, bookkeeping, participant track-
ing, and report creation.

Take all of these elements and create a budget for
each item. Use a spreadsheet program to track and calcu-
late the budget. Be very specific with each budget item.
For example, don’t just list “New bows, $1000.00,”
rather state, “10 ACME Deadeye bows, 66˝, 23# @
$99.99 ea. = $999.90 plus tax.” Whenever possible, have
a specific vendor in mind for each budget item and get
an estimate for the items that will be needed. Be sure to
include any tax, shipping and handling charges that may
add to the cost. 

Budgets having lots of line items are easier to read if
they are divided into subcategories that are individually
subtotaled before being merged into a grand total.
Another advantage is that the grant giving organization
may agree to fund just a part of your request and it is eas-
ier for them to do so if they can see the part of your
request they can grant.

A properly designed budget will also serve as a finan-
cial roadmap for administrating the project. By tracking
actual costs against projected costs, problems can be cor-
rected early. The budget will become a key part of the
grant application. The grantor will use the budget to
evaluate the program’s progress and disburse funds. Put a
lot of effort into getting the budget right before making
grant applications.

Creating Your Grant Application
Each grant giving organization will have its own proce-
dure for grant applications. Start out by contacting the
grantor by mail or through the web. Request instructions
on how to make the application.

Many grantors start out by asking the potential
applicant for a one-page letter describing the program.
This brief overview typically includes the name and
background of the requesting organization, a brief
description of the proposed program, a listing of the tar-
get audience and a broad scope indication of the scale of
financing required. Because the grant application and
approval process is long and work intensive, grantors use
introductory letters to screen potential applicants. This
first level look allows the grantor to determine if the pro-
posed project falls within the scope of their interests. An
early screening based on a simple letter can save everyone
a lot of work later on.

If the grantor has an interest in your project, the next
Continued on the Next Page
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step is to complete a grant application. The grantor will
provide specific instructions for the information it
requires, the form in which it is to be presented, and the
supporting documents needed. Here is where the effort
in defining the goals and objectives for the program pays
off. If the preparation is done well, most of the effort in
filling out the submission will be in configuring the exist-
ing information to comply with the required grant appli-
cation format.

Neatness counts when preparing a grant proposal.
Grantors look at many applications. Try to make their
job easier by following their forms and printing out all
materials in clear type. Use quality paper, but don’t go
overboard with fancy colored papers and cumbersome
folios. In the rare case that a grant application contains
extensive information, the application may be bound or
presented in a three-ring binder. 

Grant applications often have deadlines. Be sure to
comply with all of the required forms and dates. It may
be helpful to use an express service or delivery receipt
mail to confirm that the application package has arrived
on time.

Preparing a grant application may be tedious, but it’s
not rocket science. It requires a detail-oriented person
who can follow directions. Find someone in the organi-
zation that is eager to con-
tribute time but may not be
available to do range main-
tenance or other tasks.
Grant proposal writing can
be done at home, during the
evening or on weekends.
Use this opportunity to get
more people involved with
the project.

Grant Approval 
and Funding
It’s important to remember
that grant giving organiza-
tions are in the business of donating money. Most foun-
dations have a mandate to fund a specific number of dol-
lars per year. Your application is important to them, but
it is one of many. Be patient when waiting for a response
to your submission. Often the grantor has a board of
directors which reviews and approves applications only a
few times a year. 

Expect to be notified of the application’s status in a
letter. If the proposal is denied, don’t be discouraged.
Read the letter carefully. They may even suggest a better
time or way for you to get your project funded. If you
have questions, contact the grantor’s administrative staff.
They are often helpful in helping you to create a more
successful application later.

If your application is accepted, you will receive an

acceptance letter and a grant contract. The grant contract
is a document, prepared by the grantor, that spells out
the terms of the grant project. In the contract, much of
the language and descriptions that were used in the
application will be employed to define the organization’s
responsibility in the grant. There will also be a budget,
based on the grant application, modified or edited by the
grantor’s board. 

Don’t be surprised if the board approves only a por-
tion of a project. They may have limited funds or other
projects that have a higher priority. Be prepared to be
flexible with the program to adapt to the resources pro-
vided. With proper planning, a project can be subdivid-
ed into independent “chunks” that can be operated sep-
arately. 

The grantor may require additional training for the
project’s staff. In some cases, the grantors themselves will
offer the training sessions. In other cases, staff will be
required to seek out and complete specified training pro-
grams. Classes in coaching techniques and/or safety pro-
cedures and first aid or instructor certifications may be
required. 

The grant contract will need to be signed by the
principals of the organization and the grantor.

Making Progress Reports
It might be expected that
upon signing the contract,
the grantor issues a check,
wishes you well and asks the
recipient to let them know
how things turn out. The
reality is usually not that
simple. The grant contract
is an authorization for
monies up to a specific
amount and defined by spe-
cific budget categories. In
the contract the grantee is
required to produce reports,

usually quarterly, on the goals, accomplishments, and
expenses for the period. Upon approval of the report, the
grantor will issue a check. 

It is important to keep careful records of all grant-
related activities and expenses. Set up a separate bank
account and bookkeeping file for grant monies. Keep all
the receipts. The grantor will require that the organiza-
tion submit copies of the receipts with the reports. In
addition, many grant projects are subject to audit.

In reporting expenses, each item must fall into a
budget category. When reporting, list the contract bud-
get amount, the amount previously reported, the net
amount available, and the amount requested. If the
bookkeeping setup is based on the contract budget cate-
gories, reporting should be a simple matter. Reported
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expenses need to be stated to
the penny and include ship-
ping and taxes where appropri-
ate. Every expense requires a
receipt. 

Keep track of all work
hours by the project staff, both
paid and volunteer hours.
Also, record any special train-
ing or advancement by staff
members. 

Many grants require
demographic information
about program participants. To
insure that the demographic
profile of the participants
matches the goals of the grant,
the organization may be asked
to collect home zip codes, age,
gender, race, and ethnicity data. Emphasize to the par-
ticipants that this information is being complied to
insure that grant monies are being spent appropriately
and that the information will not be shared with any
other organization. Also respect a participant’s right to
refuse to provide demographic data.

When filling out a report, be prepared to write a sim-
ple paragraph on the tasks completed during the report-
ing period. Also, write a short paragraph on the expecta-
tions for the next reporting period. These should reflect
the goals and timetables described in the contract docu-
ment. 

Completing a Grant Funded Project
At the completion of the grant period a final report is
required. Included are all of the same types of informa-
tion and supporting materials provided in the quarterly
reports. Expect to write several paragraphs on the accom-
plishments of the project during the entire grant period.
Include goals that were not completed during the grant
period and an explanation of why they weren’t. Describe
difficulties that arose on the grant project and how those
difficulties may be addressed in the future. Include a
description of how the grant-funded project will benefit
ongoing activities of the organization.

The final report includes an accounting of all monies
spent, staff hours, and participant demographics. Any
unspent money has to be returned to the grantor. The
report needs to be both timely and accurate. Remember
that there is a person at the receiving end of all reports.
The clearer and more complete the paperwork, the more
favorably the project will be received.

Grant funding isn’t for everyone. Successful grant pro-
posals are the result of lots of planning and paperwork.
Finding a person or persons within an organization who

have the drive and interest to pursue grants can be very
rewarding. If 100 hours of your administrative work
yields a $20,000 grant, that work is worth $200 per hour
to the organization. Grant money can open new areas of
program and facility development that would be
unattainable otherwise. If there’s a project that needs to
be done and a lack of money is standing in the way, see
if a grant can make that vision possible.

Van Webster has returned to archery after a decades
long layoff. He is a Level 2 instructor and is co-author
of the Basic Archery Instruction Program used by
Pasadena Roving Archers (PRA) in its public archery
classes. Van is PRA’s vice president and a member of
the Grant Committee that successfully secured a grant
from the Amateur Athletic Foundation of Los Angeles
for expanding youth opportunities in archery instruc-
tion. When not at the range, Van runs a video pro-
duction company in Los Angeles specializing in busi-
ness and broadcast programs.

Archery programs can grow with the help of grant funding.


